DO®O ®
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NoBbICUTb 3pPeKTUBHOCTDL AeaTenbHOCcTU OB (OMCY) 1 KayecTBO
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P.O.CT.Y.

Passutne Onrnvmuzanns Crparerus
Texunosioruu Yipasienust

CTpatermnyeckoe
pasBuTue pernoHoB

MeToaonormyeckoe coripoBoXxgeHune
SKOHOMUNYECKNX OPraHOB



KomnaHua

O koMnaHnm

KomnaHus «P.O.C.T.Y.» — poccuiickasi KOMMNaHWs, creumannsnpyoLascsa Ha
0Ka3aHWW KOHCaNTUHIOBbIX YCAYT 1 pa3paboTke KOMMIEKCHbIX aBTO-

MaTV3NPOBaHHLIX cMCTeM B chepe ynpaBneHus GrHaHcaMm 1 SKOHOMU-KOM.

KomnaHus «P.O.C.T.Y.» BXOANT B rpynny KOMMaHuin «Kercmcreme»
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P.O.C.T.Y.

Paspurie Ontumusaius Crpareris
Texnonorun YnpasieHus

MH¢OpMaLMOHHble TEXHONOTnM

ECKENCUETEMC

OCHOBHble HanpaBneHVs PaboTbl:

CTpaTervyeckoe pasBuTune
MporpaMMHo-LieneBoe niaaHMpoBaHve GrogxeTa

OueHka 3¢ deKTUBHOCTY roCyAapCTBEHHbIX
(MyHMUMNaNBbHBIX) MPOrpaMm

OueHka 3¢ dekTnBHOCTY geatensHocTy OB, OMCY,
roCyAapCTBeHHbIX (MyHULMNAAbHbIX) CIYXaLLmMX

KoHTpakTHas cncrtema

BHYTpPeHHMN PUHAHCOBBIV KOHTPOb 1 BHYTPEHHUIA
dVHaHCOBbIN ayanT

MpoBeAeHVe CEMVHAPOB 1 Ap.

3aKa3ymnmKku

KomnaHusa

Cneupmannctbl komnaHum «P.O.CT.Y.» UMetoT 60raTblil OMnbIT PpaboTbl C IKOHOMU-
YeCKUMU 1 PUHAHCOBBLIMU OpraHaMu cybbekToB PO (MyHULMNaAbHbLIX 06pa3o-
BaHW), HbIMK OB (OMCY), onbIT NpoBeAeHNs Hay4YHO-nccIe40BaTeNbCKX

paboT.

Hawwmnmm 3akaszumkamu BeictynaroT OB, OMCY
cnepyoLLUX PervioHoB:

bonee
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MYHULMNanbHbIX 06pa3oBaHUiA

Amypckast obnactb
ApxaHrefibckas 06nacTb
AcTpaxaHckas 061acTb
BpsiHckas obnactb
Bnagmmumpckas obnactb
3abaiikanbCckuin Kpai
MBaHoBCKas 06nacTb
KanvHuHrpagckas obnactb
Kanyxckas obnactb
KamuaTckuii kpati
KvpoBsckast obnactbe
KpacHosipckuii kpai
KypraHckas obnacte
Kypckast obnactb
Jlnnevkas obnactb
MaragaHckas obnactb
Hosropogckas obnactb

Opnosckas 06nactb
Mpumopcknii Kpait
MckoBckas obnacTb
Pecny6nvika Aabires
Pecny6nvka Antait
Pecny6nvika bypsatus
Pecny6nuka [larectaH
Pecny6nvka Kapayaeso-
Yepkeccuns

Pecny6nvka Kapenuns
Pecny6nvka Mapuii 3n
Pecny6nvka Mopgosus
Pecny6nvka Caxa (SkyTus)
Pecny6nvka CeBepHas
OceTusa (AnaHus)
Pecny6nvka TatapctaH
Pecny6nvika Xakacus

=46

cybbekToB PO

PszaHckas o6nactb
CapaToBckas 061acTb
CaxanvHckas obnactb
CBepanoBckas 06nacTb
CMmoneHckasi obnactb
TamboBckas 06n1acTb
TBepckasi obnactb
Tomckas obnacTb
YamypTckas Pecnybnvika
YnbsaHoBckas obnactb
XabapoBcKuii kKpar
Yysaluckas Pecnybauka
YykoTckmii AO
fimano-HeHeukunin AO
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KoHcanTuHroBble ycnyru

CTpaTermnyeckoe passutue

cybbekTa PO (MyHMLMNANBHOTO
06pa3oBaHmA)

Pa3pa60TKa M akKTyanmsauynsa JOKYMEHTOB CTpaTterm4eckoro naaHnpoBaHMA
ABNAETCA 3a/10fOM yCTOIZHI/IBOFO counanbHO-3KOHOMMNYECKOro Pa3BUTUA.
MNpepnaraemble yCnyri:

— 3KCHepTVI38 AEﬁCTByDMMX AOKYMEHTOB CTpaTernyeckoro
niaHNpoBaHuA

— Pa3pa6oTka npaBua U MeTOANYECKMX peKoMeHAaLumii no dopmupo-
BaHWIO 1 aKTyanmsaumm 4oKyMeHTOB CTPATErMyeckoro niaHMpoBaHus

B LleNisiX obecrneyeHums Nx B3aMMOCBS3M 1 CObAeHNsA TpeboBaHuiA 172-03

— PaspaboTka ¢opmMann30BaHHOW METOANKIN NPOBEAEHUNSA MOHUTOPUHTa
N KOHTPONSA peanu3aumm OKyMeHTOB CTPaTermnyeckoro NaaHMpoBaHns

— Paspa6oTka CTpaTernu couvanbHO-3KOHOMUYECKOro PasBUTKS, a TakXe
naaHa MeponpusTuii no peanmsauum CTpaterny, o6ecnedymnsaroLLme:

> peLUeHue CyLLecTByOLLMX Npobiem;

> MOHSITHOCTb 1 MPO3PaYHOCTb peannsyemor NoNTUKN
AN HaceneHus 1 busHeca;

> KOOPAMHALMIO 1 YBA3KY Liener (3aa4) coumanbHO-3KOHOMUYECKOro
pasBUTUA C peann3yemMbIiMU rocyAapCTBEHHbIMY (MYHULMMNAAbHBLIMM)

nporpaMmamu

— Paspa6oTka MporHosa couuasnibHO-3IKOHOMMNYECKOTO pa3sBUTUA
Ha AONTOCPOYHbIV N CpeAHeCPOYHbI Neprnog,

— Pa3spa6oTka 610)KeTHOro NporHosa

KoHcanTuHroBble ycnyru

CTPATETMYECKAA LIE/1b

(ueneBol Nnokasartesnb 1, LeneBow nokasaTens 2 ...)

a4 a4

CTPATETMYECKAS 3A4AYA CTPATETMYECKAA 3AA0AHA
(ueneBol nokasartesnb 1, LeneBov nokasaTens 2 ...) (ueneBoi NokasaTenb 1, LieneBo nokasartens 2 ...)

G @ G @

TAKTUYECKAS TAKTUYECKAS TAKTUYECKAS TAKTUYECKAS
LENb LENb LENb LEENb

(ueneBoii nokasartens 1, (ueneBoii nokasatens 1, (ueneBoli nokazartens 1, (ueneBoli nokazatens 1,
LieneBor nokasaTenb 2 ...) LieNeBoW nokasartens 2 ...) LieneBoi nokasaTenb 2 ...) LieNeBow nokasatenb 2 ...)

Puc. 1. Cxema cTpaTernyeckoro passutus cybbekra PO
(MyHMUMNanbLHOro obpasoBaHNS)

Kpome Toro, npegnaraerca aBTomatu3aLuns NpoL,eccos
bopMMpPOBaHNS N MOHUTOPUHIa peanunsauuu Lenei (3agay) C3P,
a TaKkXe pacyeToB rokasaresiell MporHo3o0s..




KoHcanTuHroBble ycnyru

[ocypapcTBEeHHbIE
(MyHUUMNaNbHbIE)
nporpaMmmbl

Vcnonb3oBaHWe rocysapcTBeHHbIX (MyHULMMNaNbHBIX) MPOrpaMM siBsieTCs
[eNCTBeHHbIM CMOCO60M AOCTUXEHWSI JONTOCPOYHBIX Liesieli pa3BuTus
pervioHa. OT NPaBUILHOCTY UX Pa3paboTKn 3aBUCUT 3GHEKTUBHOCTb pPeLLeHIs
nocTaB/ieHHbIX Lieneid COP 1 B Lie/IoM KauecTBO XU3HW HaceneHus.

[Mpeanaraemble ycnyri:

KcnepTr3a AeCTBYIOLLMX NPOrpaMmMm, a Take nopsjka nx paspaboTku
1 peanvizaumn

3KCI1€pTVI3a cyujecTByrLlero npouecca nyiaHMpoBaHus

Paspa6oTka pekomMeHAaL M N0 BHECEHUIO N3MeHeHuA B HIMA,
pernameHTUpytoLLe NopsagoK pa3paboTky 1 peanmsaumm Nporpamm

Pa3spaboTKa (KOppeKTMpOoBKa) Nporpamm, CoLepxallmx
B3aMMOCBSA3aHHYO CUCTEMY LieNieid, 3a4a4, nokasaTtenen
1 MeponpuaTnia

ABTOMaTM3aLMs NPoLLEeccoB POPMUPOBAHNS, UCMONHEHNS U
MOHUTOPUHIa peannsaumm nporpamm Ha 6ase AC «XpaHunuiye-KC»
MO3BOJIAET YCTPAHUTL CJIOXKHOCTU B MEXBEA0MCTBEHHOM
B3aVIMOJENCTBINM, CHUXXaET TpyA03aTpaThl No pa3paboTke,
COrNacoBaHMIO 1 BHECEHWIO M3MEeHeHWI B MPOrpamMmel.

KoHcanTuHroBble ycnyru

roCYaAPCTBEHHAA (MYHULMUNAJIbBHAA) MPOrPAMMA

LLE/1b I (MIT)

(ueneBoli nokaszaTtens 1, LeneBoi Nokasatens 2 ...)

IOAIMPOTrPAMMA
T0ANMPOrPAMMA

T10AIMPOrPAMMA

SAOAYA T (M)

(ueneBoii nokasaTtenb 1, LeneBoi nokasatenb 2 ...)

OCHOBHOE MEPOIPUATUE
OCHOBHOE MEPOIIPUATUE
OCHOBHOE MEPOIPUATUE

3AAAYA NOANMPOTrPAMMDBI

(ueneBoii nokasaTtenb 1, LeneBoi NokasaTenb 2 ...)

— MEPONPUATUE
(nokasarenb 1,
nokasarensb 2 ...)

MEPOMPUATUE —|
(nokasatenb1,
rokasaTtesnb 2 ...)

Puc. 2. CTpyKTypa rocyapCTBeHHOM
(MyHULMNaNbLHOM) NPOorpaMmel



KoHcantnHrosble ycnyru KoHcantnHrossble ycayru S

A OueHka

3P PeKTUBHOCTU ®

nporpamm

Hunskas a¢ppexkTneHocTb M

OueHka 3¢ deKTUBHOCTY peann3aummn NporpamMmm aeaseTcs 6a3oin A4S NPUHATIS
yrnpaBieHUYecKX peLLeHnii, HaLeNeHHbIX Ha 4OCTUXeHWe Leneid CIP. ‘ ‘

[Mpeanaraemble ycnyru: @ ®

— Pa3paboTka KOMMJIEKCHOW MEeTOANKMN OLEeHKU 3pPeKTUBHOCTU
peannsaumm nporpamm, No3BoNSOLAA OLEeHUTb 3GPeKTUBHOCTb
peanusauunm HemocpeaCTBEHHO NPOrpaMMbl, a Takxe BCeX ee CTPYKTYPHbIX |
31eMeHTOB — NOAMNPOrpaMM, OCHOBHbLIX MEPOMPUATUI, MEPONPUATUIA. ‘

Paspa6oTka ¢opM OTUETHOCTMU NO oLeHKe 3pPeKTUBHOCTU
peanusaummn nporpamm. @

CocTaB/ieHMe NepeyHsi BO3SMOXXHbIX YNpaB/ieHYeCKUX peLleHUA 3¢ PekTMBHOE 3¢ dekTrBHOE Hunskas adpdeKTMBHOCTBL
Mo UTOram oLeHKM 3PPeKTUBHOCTY peanmsaynmn NporpaMm 1 BLLM (OM) BLLM (OM) BL,N (OM)
pekoMeHAALMM MO UX MPUMEHEHMHO. |

(d) (i)

BbicOKMiA KO3 PULIMEHT Huskunin koappuumeHT
apPpeKTUBHOCTMN 3¢pPpeKTUBHOCTN
peanusauun MeponpuATMS  peanusaumm MeponpuAaTva

BbicokoapdpexkTuBHas MM Huskas a¢ppekTnBHoCcTb MM

ABTOMaTM3aLMs paboTbl Mo oLeHKe 3PeKTUBHOCTI peanmsaLmm Puc. 3. Cxema oLleHKM 3G$eKTUBHOCTY rocyAapCTBeHHbIX
nporpamMm Mo3BOINT COKPATUTb TPYA03aTPaThl HA pacyeT OLLEeHKM (MyHVLMMNAAbHbIX) IPOrpaMm
3¢ deKTMBHOCTY 1 POPMUPOBAHUSA OTHETHOCTH.
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KoHcanTuHroBble ycnyru

-\ CepBuc «3KcnepT»

CepBuc «3KcnepT» NpeAcTaBaseT co6oii cneumanmsnpoBaHHbIl pecypc,
npeaHa3HauYeHHbIV A1 NONIyYeHNS OTBETOB Ha BO3HMKalOLMe BOMpPOChI

B YaCTU pa3bsCHEHN 3aKOHOAATE/IbCTBA U peLUeHNs OTAeNbHbIX
NPaKTUYeCKNX CUTYyaLuiA.

MoMMMO 3TOro Nosib3oBaTeNV NopTana Noay4atoT JOCTyN K base 3HaHWIA, cogep-
Xalllel yxe paHee BblJaHHble OTBETbI, @ TakXXe 0630pbl 3MEHEHM 3aKOHO-
JaTenbCTBa U CnelynanbHO pa3paboTaHHble CTaTby MO akTyalbHbIM TEMaM.

Takxe B pamMKax cepBnCa BO3MOXHO nosly4eHne sKCnepTHOro MHeHma no Hanpa-
BNE€HHbIM AOKYMEHTaM 1 X pa3pa60TKa.

Mcnonb3oBaHme gaHHOro cepBuMcCa aKkTyaslbHO B CBA3W C YaCTbIMU USMEHEHNAMUN
3akoHOAaTeNnbCTBa N HexBaTKowM BbICOKOKBa}'II/ICbI/ILI,I/IpOBaHHbIX Kagpos.

[NpermyLLecTBa cepBuca:

— CHWXeHue TpyAo3aTpaT Ha NOMCK N N3yYeHUe 3aKOHOAATENbCTBA
— YA06HbI 1 NpocToii UHTepdeiic
— BO3MOXHOCTb MONy4eHU s fOCTyna K eAuHol 6a3e 3HAHWIA

— Tun6koe ¢popmMUpoBaHUE U BbICOKasA CKOPOCThb BbIMOSIHEHMS
nonb30BaTe/IbCKMX 3aMpocoB

— OG6MeH onbITOM C APYrMMU Nnosib3oBaTeNssMU nopTana
— nMMoproToBKa 3KCMEPTHbIX 3aK/IIOYEHNV BbICOKOKBaNNGULIMPOBaH-
HbIMU CReLanmncTaMm c 60bLLIMM MPaKTUYECKM OMbITOM pPaboThl

B COOTBETCTBYHOLLYMX Chepax

— OnTymanbHoe COOTHOLLEHME LieHbl U KayecTBa

KoHcanTuHroBble ycnyru

Y Hac ecmb omeemsl Ha ece 80npockl!




